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(reduction of diagnostic error)
1. anRevisit 48 Y2139

2 Infection control
1. Hand hygiene
) 2. Isolation, TB, Covid
2. qué Refer 3. Specific infect control for workforce

3. mumumjﬁzm?uuannm, case dead = Covid, TB, DF, Chikungunya, influenza, Zoster,
way CPR lagunne HIV, HBY

4. N34 ISBAR

3 Ugugiidude 4 T3ALAZNITIRIUNIUNNG

1. DM, HT (Lﬁ'uﬁnniaa, ansieluy) (Medical Emergency) = BT
2. PCC 1. Stroke L.yweeh & clean 'ﬁ*’ !
** 3, wyjdudan1sgeniv 2. Sepsis i ol /..
4. A 5 Ercen m 3. UseBviBawAtunisiRuniseds
- . b '
5. WalUINsaudY % 4. CPR
6. ER safety .+ B ﬁmj uas palliative care [ 8 ldmaluladasaumein
1. Effective triage " 1. palliative care o UsEEnsaweu (IM) |
2, Effective patisnt flow 2. Intermediate care (IMC) 1. 4 Kiosk |

4. U3 3. IPD Paperless ,‘

e re ~ 3.4gwey (care plan) %, 2. fiftuidu @'
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ulsuiegdnremislsmenunarsininzia Usssiteudszana 2564

a1au UssiiunnuUaaniy KPI U 61 U 62 U 63 U 64
1 Reduction of Diagnosis error
1. a0Revisit 48 Tal 1.1 fovarvasfiedanduaniivesgniduly a8 Flus (185umsitadulsaiaia 1.35 1.04 0.45
wiensifladulsefiunnersluainidy) arasend 2563
2. Aud Refer 1.2 fovazvosfthofidwislulselalsavilitedtlsaiuduvionisinedelss N/A N/A 251
Auandrslunniuanasnint 2563
3. vununsaleuuaniaa, case dead 1.3 Segazmsitadefananainmsvumueadedin wasCPRuUaNIAaMB N/A N/A 0
way CPR Tatwnme 10T 2563
Infection control 2.1 Hand hygiene
1. Hand hysiene 211 é’mﬂnﬁﬁ'xmmazamﬁagnﬁaa Sowar 100 (M52 3 - 6 LFaw) 42.3 61.27 81.83
2. Isolation, TB, Covid lation, T i
2.2.1 sasmaujuRgnsedluvediaslusnnninfesay 95 N/A N/A N/A
3. Specific infect control for workforce ific i r
= Covid, TB, DF, Chikungunya, Influenza,  [2.3.1 §asimisthesae T8 9nnsujiReuwiitu o ) 0 0
Zoster, HIV, HBV 2.3.2 dnsimstieeae liwialuglieenin3@a1000 Usesins 0 0 0
2.3.3 dnsnsvaeaie Covid Wiy 0 0 0 0
2.3.4 8n5m15twee DF, Chikungunya 91nmsufiaumintu o 0 0 0
Ugugiiduiae nuaulai
1. DM, HT (hudenses, anselui) 1. Usewnwueny 35 Yiululd§unisdanses HT snnndrfesas 90 93.17 90.65 99.25
2. wjtnudanisgunn 2. Soenuduladingeglminnngudssanasinikiuniosar 10 3.25 8.98 11.86
3, ¥ 3. fevarfthelsrnuduladingefimuruauduladieldfnnimsawinfu 64.75 60.15 73.12
4. PCC Sovay 50
5. Wanmsaudo DM{(1u91u)
L anguasummusiglwminnnngudes DM (FBS 100 - 125 me/dUtesnd 2.67 3.22 1.34
Sovay 1.85




Andu Usziaunulanad KPI U 61 Y62 Ue63 U 64
2. fovavvarsznsnguds sumnmiluituiiuisveuanDfiiuulésunisnse 98.46 93.56 96.67
thmadh snnndwlewinduazar 90
3. Jnvaznisinmunguasdudaelsaw i@ 2563 wnninfanas 30, U 2564 0 0 69.23
mnnirfevay 40
4. fevavvosthumiuiimuaussduihnaldfunnivewhfudesas 40 56.17 39.66 40.03
5. Semmsiannvunsndeudsundulosniwmiowifuioeay 2 5.06 34 2.04
wyjthudanisguam
L. Sewazmsdmiusuduguaminegurulidusnnniwiowiniuiesas 80 N/A N/A N/A
2. favarvaanisliuimsnsmediauannnitiosas 80 N/A N/A N/A
3. Sovavvasmiaidharit + Aansasqunmennnindosar 80 N/A N/A N/A

3.1 Wsdeamarsivluinems N/A N/A N/A
3.2 AANsas HT / DM wnndnieeas 50 N/A N/A N/A
3.3 dhselimueulsnfeslumituinnninfouas 80 N/A N/A N/A
a. fovavmsuiudunginssunguidemnnnindosay 80 N/A N/A N/A
i
1. fovazmisinmuuaslifunstdedguenguuaiaslingots
Asthma, COPD litiauninfouas 80 90 90 93.33
DM, HT Livieendnasay 80 N/A N/A N/A
PCC
Lineusinsusefiusioa 35 (Staff, Structure, System) N/A N/A pu
2. Usryuvnauiivaaysedi 3 wue Sesar 100 N/A N/A 100
3. Yszwvunneudl Care plan Muweluladiaisaune Savar 100 N/A N/A N/A
IMC | Palliative Care
4.IMC gt Stroke 1#SuU3n1synTeuasdl ADL Audlosunsinw wnnirderas 45
4.1 gm Acute Stroke 11 Rehabilitation program(IMC) ¥aay 100 4 (Au) 11 (Au) 7 (A1)
4.2 g7y Acute Stroke wdaid13u IMC #f ADL Auidlosunisine snndndevar 45 | oo () 45.45% (5) | 28.57% (2)
5. Palliative care TufftheumSeszavgaieyning (PPS<50 w3a KPS<50 v3a ECOG>3) 10 8 11
6. 5iNN5 Aausleadl care giver, care plan $avay 100 N/A N/A 6




andu Usziuanulasaiy KPI U 61 U62 U 63 U 64
WAIUIN AT
1. favazunudneny 0 - 5 T fvmuinmsands Whwvaned 2563 windmiawiniu 88.37 93.94 95.39
Joway 85
1.1 Souavvandineny 0 - 5 U lnsumsAnnsesimunnisuinniviewiiiuiseas 100 86.46 93.63 99.72
1.2 Sovarvaadinay 0 - 5 U lasumsAnnsasimuins wuasdsandsnnndmie 35 31.97 34.27
wiriuSesas 20
1.3 favavvaudineny 0 - 5 U fiweuinisadualdfuifnnsnnninvianiiiu 86.41 84.95 98.35
Jauay 100
1.4 Sovavwpuinimnnnisandilssumanssduiauinsme idesdloninsgu 50 20 76.92
nnTvsaiiuIeEas 60
4 |T5AUAZNIZLIIAIUNINTITUNNE 4.1 i
(Medical Emergency) 4.1.1 danadetiiny sepsis Wuguvutsenitioay 30 3.57 N/A 5
1. Sepsis 4.1.2 dnmsdedinme sepsis tulssnerutatosnitissay 50 3.57(1) N/A 2
2. STEMI 4.1.3 §ansleisu Antibiotic Tu 1 #alue wnndwEawihiiuiseas 90 96.43 100 100
3, Stroke 4.1.4 Sameane h/c feuld Antibiotic snnnivewiniuiseay S0 78.57 86.67 98.57
4, CPR 4.2 STEMI
4.2.1 giUaw Acute Coronary Syndome didnsimsmstipaniifouay 8 1 1
4.2.2 Door to needle time Yaund1 30 U1 30 67.6 41
4.3 Stroke
4.3.1 fthy Acute Stroke 8nsnmneteenitiovay 5 0 0 0
4.3.2 Door to needle time Uauni1 60 w1 N/A N/A N/A
4.3.3 ity Acute Stroke W Rehabilitation program(IMC) Sogay 100 4 (Au) 11 (Aw) 7 (Au)
4.4 CPR
4.4.1 dn51M350aT3naINMs CPR NNl 2563 44.44 55.55 50
4.4.2 { CPR Audit foar 100 100 100 100
5  |eAnspmnw 5.1 lunsuszdiu Green&Clean hospital TusgdiudisnPlus sedfuugn | sedufinn seduitin Plus
1, green & clean 5.2 ti7u Reaccredid HA 44 3 TuBauusvanm 2564 3 3 2
2 HA 5.3 Ysgdvinmnsuimansdu meedslifivingdasninszeud 1 1 0
3. UseAvBnmenunisidunisnds 5.4 UszAnSnmenun1sidiu 7 pluse efficiency nnn3n C snnndviawiriuiasar 90 N/A 100 66.67
5.5 A1dwil Case Mix Index (CMIX 0.6 0.57 0.68 0.65




d1du Usziuaulaseny KPI U 61 V62 U 63 Ues
4. yransil 1an 2a fapfivn . .
(aiie quani qele) 5.6 YAaNIilsauleanal jauas 40 N/A N/A N/A
5.7 navhsafianssueaniidamesnnnitfosaz 50 N/A N/A N/A
5.8 Happy MOPH iWuudpeas 50 61.2 66.23 N/A
6  |ER Safety 6.1 Effective triage
1. Effective triage 6.1.1 Undertriage Yaaniniovay 5 N/A 7.14 3.75
2. Effective patient flow 6.1.2 Overtriage Yiosninipgax 15 N/A 1.57 1.15
3. Zero tolerance 6.1.3 T¥8LIIATAADLUENAIUTEAUNISARLEN N/A N/A N/A
6.2 Effective patient flow
6.2.1 Javazthy Admit fszzaanly ER wnndi 2 $ali N/A N/A N/A
6.2.2 fovavfthendulthuiiszazinadly ER innnda 4 dalus N/A N/A N/A
6.3 Zero tolerance
6.3.1 gURMIaiANTULSITiviesgnidy N/A N/A 0
7 ﬁu‘vj‘ wae palliative care
1. Intermediate care (IMC) 7.1.1 dansasandes IMC unniil 2563 7 (A) 11 () 10 (Au)
7.1.2 fflan IMC i ADL wdsdminefduannninfasay 90 0 45.45 28.57
2. palliative care 7.2 Palliative care TufUasneiSeszszaavinemning (PPS<50 wia KPS<50 wia ECOG>3 10 8 11
3. {907y (care plan) 7.3 figeonglafunisnuaniu Care plan $ovar 100 N/A N/A 100
4. 1z 7.4 mIfAnTaq
7.4.1 uziaenun wnnitieay 80 83.85 83.26 88.73
7.4.2 umdanuagn winnindesar 20 fal 39.21 44.12 17.54
7.4.3 us$edld wnninfesar 10 8.8 5.42 13.37
5. Clinic MaamusniIan 7.5 eldanidu On top fumenmisiurinnindesas 20 N/A N/A N/A
8 [WinalulaBarsaumaiinvssansamau (M)
1. ¢ Kiosk 8.1 msldg) Kiosk lunsiindvidgiasunumsfulng Sovar 100 N/A N/A 100
2. ity 8.2 mIldfifiuRulumstuthseGuanitnimes Jesar 100 N/A N/A 100
3. IPD Paperless 8.3 {in3l4 IPD Paperless Tulauusean 2564 N/A N/A N/A
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(%)
P04  |3nslel UC 18,377,579.56 | 20,569,926.54 | 22,668,776.86 | 27,572,354.41 | 14,633,185.91 | 27,069,307.02 45.94
PO5 |3uleain EMS 27,450.00 22,700.00 18,250.00 2,750.00 4,002.84 18,750.00 78.65
Po6  |3elamsnunineudein 0.00 0.00 43,649.00 0.00 6,500.00 100.00
P61 [v1elafisny aun. 275,706.23 320,283.39 296,536.20 370,159.46 149,367.50 377,098.00 60.39
PO7  |swwlaminwininensensudydnans 1,588,312.44 2,192,480.21 2,419,763.60 | 2,544,617.47 913,095.63 |  2,705,895.00 66.26
P08  [velavsziudenu 381,334.00 989,024.50 691,321.90 | 1,025,762.19 232,596.91 521,815.00 55.43
P09  [518lAusaumIeeng 317,538.38 303,704.21 132,946.00 |  472,094.98 162,254.86 130,484.00
P10 |eldidnwiuasuinistu q 774,857.00 1,197,714.00 |  1,331,231.00 | 1,455,892.75 620,202.07 |  1,332,763.00 53.46
P11 |[seldsudszanudiuynains 19,874,194.81 | 19,456,537.98 | 20,293,547.58 | 21,644,324.94 |  8,924,567.65 | 22,566,476.18 60.45
P12 |5eledu 2,235,690.71 3,816,297.17 |  3,434,221.66 | 3,926,119.23 | 1,513,452.14 |  3,380,550.87 55.23
P121 [5161#Bu (sruudnyituiindelul®) 0.00 0.00 0.00 0.00 0.00
P13 [seldwamu 1,031,298.26 1,145123.32 |  1,182,206.92 | 3,779,055.33 988,016.62 | 1,043,295.17 5.30
P13S suselé 44,883,961.39 | 50,013,791.32 | 52,468,801.72 [62,836,779.76 | 28,140,742.14 | 59,152,934.24 52.43
P14 [siunue 3,977,655.40 4,928,562.11 |  4,281,979.09 | 4,816,467.75| 2,613,244.37 |  5,279,000.00 50.50
P15 [|suvunsiueidlvewasiannisuwnd 1,128,773.45 945,756.08 879,875.17 |  870,813.74 702,246.22 943,000.00 25.53
P151 |duvuiaaviusnssy 304,291.80 279,542.52 |  332,553.19 169,813.79 355,620.00 52.25
P16 |suvuianinermansnmsuwng 2,347,545.00 | 2,592,400.00 1,233,503.02 2,823,345.00 56.31

2,402,535.00

2,426,655.00




P17 [RufeuuarArdisusedn 19,874,194.81 | 19,456,537.98 | 20,293,547.58 | 21,644,324.94 | 10,485,586.86 | 22,574.456.18 53,55
P18 |Fhihsthrsna/mnairamnypainsdy 3,880377.26 |  4,187,523.00 |  3,955987.35 | 4,104,504.13 | 2,086,684.71 |  3,853.209.68 45.85
P19  |Ameuunu 6,046,980.00 |  6,985,085.00 | 7,418,109.00 | 7,284,490.00 | 3,596,509.57 |  7,203,260.00 50.07
P20 [Arlddneymainsdy 1,120,805.85 1,313,239.33 | 1,328,330.24 | 1,497,440.87 577,568.29 |  1,408,753.17 59.00
P21 |Aildaey 2,049,512.73 1,776,372.19 |  1,807,170.00 [ 1,294,828.40 722,584.82 |  2,936,477.16 75.39
P22 |Fasisegulan 1,526,275.63 1,504,872.14 |  1,522,183.04 | 1,604,767.88 749,386.92 |  1,603,437.36 53.27
P23 |Tanlyly 1,317,155.32 1,307,272.69 | 1,064,328.83 | 1,348,294.78 802,406.30 [  1,579,845.05 49.21
P2a  |dndeusiauazridngiving 2,841,119.97 2,959,964.84 3,048,637.99 | 2,710,870.33 | 1,614,663.60 | 3,390,277.64 52.37
P241 wﬁ@ryuazmﬁaﬂzqsg 93,052.80 220,053.60 |  259,958.10 23,655.37 56,150.00 57.87
P25 |Flddiedu 4,510,524.40 5175527.02 | 5426,126.39 | 5707,757.93 | 2,762,928.29 | 5,888,003.00 53.08
P251 [enldeedu (sruudyituiingnlusm) 0.00 0.00 0.00 0.00 0.00
P26S AT 50,675,909.82 | 53,364,711.98 | 53,873,415.80 (56,069,472.04 | 28,140,742.14 | 59,894,834.24 53.02
P275 |516ldgs () nirdrldsneans -5,791,948.43 | -3,350,920.66 | -1,404,614.08 | 6,767,307.72 0.00 | -741,900.00

sumeld (uisunelddu(ssuutnysaTuiMuasseld | 43,852,663.13 | 48.868,668.00 51,286,594.80 | 59.057,724.43 | 27,152,725.52 | 58,109,639.07

Uamu)

swdldd1e (lusaudideusauasidnsmineuas 47,834,789.85 | 50,404,747.14 | 50,824,777.81 | 53358,601.71 | 26,526,078.54 | 56,504,556.60

Aldsedy (szuutydvuiindaluii)

EBITDA (s2u518ld (Lisaumelfsuamu) - s -3,982,126.72|  -1,536,079.14 461,816.99| 5,699,122.72 626,646.98|  1,605,082.47

aldine (isaudndousauazardasiming)
P28 AquuauUIzIIUNg V108 UInAA una GIEE iuna una

ToTal budge 2564 wuu FM Costing

28,140,742.14
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P29 [iduiinmueiutigeld (Geuas 20%us EBITDA) 0.00 0.00 92,363.40 | 1,139,824.54 321,016.49

N3uamu (Qui1ge) wWisuiisuiu EBITDA >20%
P40 wuﬁﬁaqu% (Net working Capital) @ 31 ey 2563 25,206,692.78 23,064,793.90 | 25562,718.83 | 31,929,941.95 32,350,894.64
P50  [Ruingsmavidie w 31 Bevey 2563 26,211,762.69 | 26,730,656.95 | 29,850,731.49 | 34,762,040.43 | 35.157.293.91
P60 wi’fe‘iuuamizanﬁu U 31 davnan 2563 3,522,4 5,2

s el
2.unudadion vt Saanisunng e Ingrmaninisunng el
; U 2564

81 (Swaduayu sw.an.) 5,287,000.00

wufsilllveuar Tagmaunvd (sawaduayu swan) 1,226,902.65

Janiveneaniuaznswwd (samatuayy sw.an.) 2,723,090.00

3 HHUANYBIAA DU

EXEY 9,236,992.65
yarn1sinda
U 2564

Taqdninau 193,200.00
TARLIUN VUL LA TUA 18,600.00
Tanudamduazvdedu 165,330.00
Faolwihuasing 30,000.00
Tanlavuunasinouns 1,800.00
TanmouRInes 400,115.00
Tanutiusun 418,553.00
Taquilan 0.00
JaAosusiene 0.00
@RNpaa 143,541.00
Tandu 1,000.00
AAgusiyadnIunel 160,535.00
374 1,532,674.00
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4. LLNUUINITIANITLIINUNITAN

Uszanunssetsswild 2564 dwuiu
miden 5,105,223.00
t{fwf':mjﬁmv?ﬂ'dmuasﬁ’aﬂmmwé 1,203,541.00
Lﬁwﬁﬁ’aﬂﬁmmmam%mmwé 2,645,113.00
Wwidauing 4,816,450.00
WmiiAusedneang 3,770,400.00
Wwilenag it uieadne 1,053,000.00
Wil Tansu 1,495,410.00
Wmiisue 2,285,460.00

374 22,374,597.00

5. uuuu‘%mﬁﬁn'ﬁgnwﬁ

Usznnunsgnuiiieniiuldd 2564 IUUREY

Qv UC 19,945,335.00

gl indudsio 6,685.00

anuil oUy 366,115.00

gl nsudiyinans 2,589,340.00

qwill Uszifudses; 535,100.00

qﬂwi": WINUANAT 130,484.00

gnuril Bu 1,199,432.00

374 24,772,491.00

6. WHUNTAULTY MUY

Sato davndhuiutigeues w. 9 2564 631,204.83

ot nuauaimiuindiednuusuamu U 2564 1,043,295.17

Sata Savdudusuysrana vee sw. U 2564 0.00

oo Savidauduuiea ves sw. U 2564 0.00

Jnite famdeduuiann vos sw.Aeull 2564 0.00

3

1,674,500.00




7. WHUATURYY SW.80.

VUIUINY

Fixed Cost @udsgnid (@50204/22819 573.15 AR.59) 0.00
‘i'lEJﬂ'lﬁg‘u 0.00
81 264,000.00
VBN e way Yannsunng
! 30,000.00
Tan e mansnIsLAne
TAIVEIERS NI TN 52 0l 0
fandu 0.00
uAaan UC 0.00
924 347,400.00
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Prevention & Promotion Excellence (d&Lﬁ%uEﬁmeaLazﬂadﬁuBﬂL‘fl‘utaﬂ)
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Service Plan Excellence (n1susn1sidulac)
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People Excellence (YAaInstuuLad)
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Governace Excellence (Us115tUULAAAIBTITUNNUIANITUINTTLUULAA)
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